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CUTTING-EDGE
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5. Drafting the perfect 
job description

What to include in
your job descriptions

It's clear that job seekers today aren't just after competitive pay and career
growth; they also want to work for businesses that align with their values and
mission to create a positive impact on the planet.

This demonstrates how important it is for businesses to focus on sustainability,
not just for the planet, but also for attracting top talent to their team.

Sustainability & Environmental Responsibility -
Hiring team members who share a commitment to
sustainable practices ensures your salon’s mission
stays strong.
Customer Experience & Community Impact - A great
salon doesn’t just offer services—it builds
relationships with clients and contributes to the
community.
Innovation & Continuous Learning - The hair industry
is always evolving. Salons need team members who
are open to new techniques and eco-friendly
innovations.
Collaboration & Teamwork - A strong team culture is
essential, especially in a salon where staff work
closely together.
Integrity & Professionalism -  Ethical business
practices and professionalism help maintain trust
with clients and the community.

2 out of 3 employees say sustainable practices and strategies make an
employer more attractive. 



Get creative - try using a quick video to
communicate your salon values &
culture.
Get your staff involved - show off your
team dynamic and have prospective
employees hear from your team what
your salon ethos is.
Support your job descriptions by
mentioning that you are a Sustainable
Salon and that you are committed to
sustainable practices.

Salon success
in action

Credit: Sessions Hairdressing

Credit: Sessions Hairdressing

https://www.sessionshairdressing.com/join-our-team-senior-stylists
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Sample copy for your job
descriptions

Use this copy in your job ads, careers page, or social media posts to highlight your
salon’s commitment to sustainability. Feel free to tweak the tone and details to
match your salon’s vibe. 

We're not just about great hair—we’re about making a difference. 
As a Sustainable Salon we:

✅ Recycle up to 95% of our salon waste, including hair, metals, plastics & chemicals
✅ Support community programs, including meals for those in need & wigs for
cancer patients
✅ Use eco-friendly, cruelty-free products wherever possible
✅ Help clients make sustainable choices for their hair & beauty routines

When you join us, you’re not just working at a salon—you’re becoming part of a
movement towards a greener, cleaner industry. If you’re as passionate about
sustainability as you are about hair, apply today!
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6. The Impact Academy

How Do I Start? 

Getting started with the Impact Academy is
easy—just log in to the Hub using your
salon’s credentials. Once inside, you’ll find
interactive modules designed to help you
understand how salon waste is repurposed
and how to maximise your impact. 

88% of employees believe it is no longer
acceptable for companies just to make
money; companies must positively impact
society as well.

Salon owners and staff should complete the
Impact Academy to deepen their
understanding of salon waste transformation
and sustainability practices. This knowledge
empowers teams to maximise their impact,
engage eco-conscious clients, and
confidently share their salon’s sustainability
story.

Get started

https://hub.sustainablesalons.org/s/learn


How materials are recycled and transformed

Preparing the bins for collection

How to cut ponytail donations

Making impact for the planet

Making impact for people and profit

Learn what happens to the hair, metals, paper, plastic,
chemicals and tools that are collected from your salon.

Understand how to correctly separate your materials for
recycling to ensure efficient sorting and repurposing. 

Learn how to correctly prepare and cut a ponytail
donation that can be used for a charitable medical wig. 

What happens to your materials after they’ve been sorted
and processed at the Sustainable Salons Depot? 
The Impact Academy will show you all!

Understand how Sustainable Salons is more than
recycling and the impact the program has on the
community and your bottom line. 

What staff & managers 
will learn
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https://sustainable-salons.my.trailhead.com/today
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7. Sustainable
Salon Success
Webinars

Why Watch Sustainable Salon 
Success Webinars? 

Our Sustainable Salon Success webinars are
designed to help you future-proof your
business, attract eco-conscious clients, and
boost your brand—all while making a real
impact on the planet and your bottom line. 

What Webinars Are Available? 

Attracting Eco-Luxe Clients with Lia
Kefalianos of Sueno Hair

1.

Building Your Salon Brand with Amelia
Nasser of Milly the Space

2.

Elevating Your Apprentices with Justin
Pace of Co & Pace Salons

3.

Building Your Dream Team with Tom
Donato from Tom Donato Business
Coaching 

4.

Where Can I Watch? 

Simply click the link below here to start
watching our webinars. 

Watch now

https://sustainablesalons.org/sustainable-salon-success


support@sustainablesalons.org

AU 1300 475  679

Contact usFollow us 

@sustainable-salons

@sustainablesalonsanz

Access the Hub

NZ 0800 437 204


